O fice of the Deputy Chief of Staff for Devel opnents ( ODCSDEV)
Staff office.

a. The ODCSDEV is responsible for the policies, procedures, and resources
necessary to generate requirements and for determ ning the DOTMLPF requirenents
necessary to support Joint and Army concepts flowing fromthe Army vision and
ot her strategi c docunents. The DCSDEV manages the devel opmental efforts of
speci ficied and branch proponents and purpose-tailored battle | abs to execute
these responbilities. The ODCSDEV organi zational structure is illustrated at
Figure 5-1.

b. The DCSDEV acts as CG TRADOC executive agent for battle |ab tasking,
resourcing, prioritization, and integration to include the preparation and
execution of JFCOM sponsored joint experinents.

c. The DCSDEV is responsible for staff supervision of TRADOC Devel opnents
activities in performnce of functions to:

(1) Provide policy, guidance, resources, and direction to execute the
requi renents generation system

(2) Integrate operational concepts, capabilities, force design, and
architectures for the current and future forces.

(3) Synchronize, prioritize, integrate, and validate all operationa
architecture. Follow ng approval, is responsible for configuration managenent,
mai nt enance, and storage or all operational architecture.

(4) Review, validate, and forward DOTM.LPF requirenents generated by the
speci fied and branch proponents to CG TRADOC for validation and subm ssion to

HQDA.

(5) Validate and forward scenarios and O%0 concepts and plans for CG
TRADOC approval ; and approve force design, experinentation plans, study and
anal ysis plans, studies, and analytical results.

(6) Focus Army S&T on required capabilities outlined in Objective Force
O&0O concept s.

(7) Plan, coordinate, and execute the Warfighting Lens Analysis to
assess operational risk of current Army POM and recomends priorities to HQDA for
devel opnent of the next POM

(8) Approve TRAC scenarios and studies after review by TRADOC st af f
princi pal s.

(9) Ensure that TRADOC approved organi zati on products, such as Force
Desi gn Updates, are introduced into the Total Army Anal ysis Program

d. The Assistant Deputy Chief of Staff for Devel opnents (ADCSDEV) for
Requirenents is specifically responsible for policies, procedures, and resources
necessary to generate requirements and serves as the Arny donmain agent for the
advanced concepts and requirenments (ACR) nodeling and simulati on donmain. Serves
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as the single point of contact for receipt of materiel requirenents docunents
from other Services and allies.

e. The ADCSDEV for Futures specifically supports the DCSDEV in the
execution of mssions to prepare the Arny for war and to be the Architect of the
Future. Mnages, prioritizes, and executes the futures requirenents devel opnent
process through task-organi zation of Battle Labs.

Program Managenent and Services Directorate (PMSD).

a. Manages the pl anning, programi ng, budgeting, and execution of dollar
and personnel resources for devel opments prograns i n TRADOC.

(1) Devel ops and manages DCSDEV' s portion of TRADOC s pl anni ng,
programm ng, budgeting, and execution system (PPBES) for OVA; Research,
Devel opnent, Test, and Evaluation (RDTE), Arny; and Ot her Procurenent, Army (OPA)
appropriations (AR 1-1, AR 70-6).

(2) Serves as RDTE program rmanager for TRADOC (AR 70-6).

(3) Manages TRADOC Force Devel opnent Test and Experinmentation program
f undi ng.

(4) Serves as the TRADOC focal point for resource nmanagenent nmatters
relating to DCSDEV and its related functional areas in centers, schools, the
DCSDEV FOA, and the TRADOC Anal ysis Center (TRAC).

(5) Devel ops DCSDEV portion of the TRADOC Budget and Manpower Gui dance
Command Budget Esti mat e/ Resource Managenent Update (RMJ), TRADOC Program
bj ectives Menorandum (POM), and ot her resource managenent docunments ( TRADOC Meno
11-5).

(6) Deternmines, validates, and prioritizes devel opments resource
requi renents and synchroni zes the allocation of resources and manpower to support

m ssi on acconplishment of the DCSDEV.

(7) Fornul ates DCSDEV policy and determni nes operating procedures for
resource nmanagenent within the devel opnents conmunity.

(8) Serves as TRADOC focal point for m ssions, workloads, organizational
structures, and manpower utilization relating to the DCSDEV conmunity (AR 10-87).

(9) Devel ops and manages the DCSDEV portion of HQ TRADOC peaceti ne TDA
and nobilization TDAs (AR 71-32, AR 570-4, DA PAM 570-4).

(10) Acquisition POC for managenent of contractual support and
admi nistration for TRADOC conbat devel opers.

(11) Maintains and oversees execution of the Manpower and Resources
System ( MARS) .

b. Conducts operational anal ysis and managenment pl anning.
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(1) Coordinates and integrates actions which cross the full spectrum of
DCSDEV activities, such as DCSDEV i nput to TRADOC Hi storical Report.

(2) Performs anal yses and devel ops DCSDEV position for TRADOC/ DA
readi ness reports.

(3) Devel ops policy and execution objectives for daily and | ong-range
operations.

(4) Coordinates, monitors, and integrates input from DCSDEV or ot her
TRADOC organi zations in the creation of developnent initiatives.

(5) Coordinates and pl ans conferences sponsored by the DCSDEV.
Coor di nates DCSDEV and CG participation in conferences and synposi a sponsored by
out si de agenci es and/or industry.

(6) Exercises staff responsibility for managenent of the TSM program
(TRADOC Reg 71-12).

(a) Conducts annual TSMreviews to devel op recomendati ons on the
establishnment, closure, or nodification of TRADOC Program Integration Ofice
(TPIO)/TSM of fices and charters.

(b) Prepares and di ssem nates policies and procedures governing the
TSM pr ogr am

(c) Maintains a TSM dat abase, coordi nates replacenent TSM TPI O
directors, and prepares welcone letters for incomng TSM TPI O directors for
DCSDEV si gnat ure.

(7) Fornul ates and recommends Arny Acqui sition Corps and DCSDEV
functional area personnel policy for the Devel opments comrunity.

(8) Serves as proponent for Arny Logistics Managenent Col | ege Conbat
Devel opnents Course

(9) Serves as the proponent for conmbat devel opnents executive training.

(10) Prepares, analyzes, and coordi nates managenent studies relating to
DCSDEV. (AR 71-32).

c. Provides adm nistrative support to the DCSDEV.
(1) Manages personnel and security adm nistration for DCSDEV.
(2) Serves as SME for resource managenent support to DCSDEV directors.
(3) Manages the DCSDEV portion of the HQ TRADOC Manage the Civilian
Wor kf orce to Budget program to include formulating pay estinmates and nonitoring
obl i gati ons.

(4) Administers travel funds for DCSDEV (AR 37-47, AR 37-106).

(5) Manages contractual support and administration for DCSDEV
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(TRADOC Reg 715-3).

(6) Prepares presentation of periodic programreviews and anal yses
(AR 5-1).

(7) Reviews, staffs, and nonitors the DCSDEV position on external audits
(GAO, USAAA, DoD Inspector Ceneral (DODIG) (AR 36-2).

(8) Manages the internal control programfor DCSDEV (AR 11-2).
(9) Provides mlitary and civilian personnel SME support to DCSDEV
directors pertaining to personnel requisition/recruitnent, assignments, awards,

apprai sals, and training.

(10) Procures, stocks, and dispenses blank fornms, publications, and
supplies for DCSDEV (AR 710-2).

(11) Receives and distributes inconing and outgoing classified and
uncl assi fied correspondence.

(12) Manages the mmi ntenance and adm ni strati on of DCSDEV buil di ngs.
(13) Provides tel ephone, copier, supply, and printing support.
d. Devel ops and manages information systens support to the DCSDEV.

(1) Serves as primary POC to the DCSC4, HQ TRADOC, and the DO M Fort
Monroe, for DCSDEV | M systens (AR 25-1).

(2) Prioritizes, consolidates, and validates TRADOC | nfornation
Managenment Master Plan subm ssions from DCSDEV and TRADOC devel opnent activities
(AR 25-1).

(3) Plans and designs automatic data processi ng equi pnent (ADPE)
architecture for DCSDEV. Conducts onsite surveys to assess current and future
functional requirenents (AR 25-1).

(4) Devel ops and executes short- and | ong-range plans for DCSDEV ADP
applications to include software (SW.

(5) Serves as security admnistrator for DCSDEV ADP applications.
Devel ops and nmi ntai ns ADP Security Accreditation Plan. Establishes standards
and nonitors physical security.

(6) Provides user assistance for DCSDEV ADP prograns.

(7) Provides ADP SME support and advice to DCSDEV directors.

(8) Manages the installation, naintenance, and operation of DCSDEV
access to local area networks (LAN).

Unit of Action/Future Combat System (UA/FCS) Directorate. Functions as the
Operations Center at HQ TRADOC for all UA/FCS TRADOC Staff activities in
support of UA and FCS devel opnents.
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a. Keeps the Commandi ng General TRADOC and Staff up to date on UA and
FCS devel opnents activities.

b. Provides UAMBL, Program Manager Objective Force, Program Manager
FCS, and Boeing Lead Systenms Integrator (LSI) with a single point of entry to
HQ TRADOC to synchroni ze TRADOC Staff support of UA/ FCS devel opnents efforts.

c. Manages the devel opnent, review and approval process of UA/ FCS
products to ensure consistency with the UA Concept and FCS Required
Capabilities, as well as other Objective Force overarching concepts and TRADOC
PAM 525- 66 Obj ective Force Capabilities.

(1) Lead at TRADOC Headquarters for review and approval of the UA O&O
Pl an.

(2) Lead at TRADOC Headquarters for review and approval of the FCS
M ssion Area Analysis (MAA), FCS M ssion Area Analysis, FCS M ssion Needs
Statenent, FCS Operational Requirenent Docunent (ORD) and the FCS Test &
Eval uati on Master Plan (TEMP).

(3) Lead TRADOC Headquarters revi ew and approval the UA/FCS O&0O Pl an
and FCS Requirenments Study Pl an

(4) Assist DCSINT as required with review and approval of the UA/ FCS
System Threat Assessnent Report (STAR).

(5) Assist Training Requirenments Integration Directorate (TRID) as
required with review and approval of the UA/FCS System Training Plan (STRAP)

d. Coordinates TRADOC Staff review and CG TRADOC approval of UA and FCS
devel opnent s products.

e. Coordinates and provides HQ TRADOC partici pati on on Program Manager
bj ective Force (PMOF) ASARC Working Integrated Project Teans (WPl Ts) and PM
FCS/ LSl Integrated Product Teans (IPTs)as required.

f. Coordi nates and synchroni zes TRADOC s interactions on UA FCS natters
with the Objective Force Task Force, Departnent of the Arny, and within the
Joint community.

g. Coordinates and synchroni zes TRADOC participation on all Arny
Requi renents Oversight Councils, Requirenents Review Councils, Arnmy Systens
and Acquisition Review Councils, Defense Acquisition Boards, and Joint
Requi renents Oversight Councils as related to FCS

h. Supports planning and executi on of TRADOC Seni or Wargane Sem nars and
reviews of UA and FCS products at HQ TRADOC as they relate to the UA FCS

i. Coordinates with DCSDCS on UA/FCS natters as they relate to
devel opnent of the Unit of Enploynment concept, and other Objective Force
concepts.



TRADOC Reg 10-5

j. Participates on Integrated Project Teans and |Integrated Concept Teans
as required.

Battl e Lab Integration and Technol ogy Directorate (BLITD). Provides
prioritization and focus to TRADOC Battle Lab efforts through integration and
sci ence and technol ogy (S&T).

a. Establishes relationships with Battle Labs and TRADOC specified and
branch proponents to support the devel opnent, integration, and validation of
operational concepts and architectures for the Objective Force.

(1) Manages Battle Labs to ensure integration of Objective Force
requi renments anong specified proponents, other Battle Labs, DCSDEV
directorates and TRADOC Staff; validation and hand-off of approved DOTM.PF
requi renments to branch proponents for requirenment and conpl etion; and
subm ssi on of DOTM.PF requirenents to CG TRADOC for validation and subm ssion
t o HQDA.

(2) Coordinates with TRADOC specified and branch proponents, DCSDEV
directorates and TRADOC Staff to ensure Transformation initiatives are
synchroni zed to neet established requirenments tinelines.

(3) Coordinates and integrates efforts of Battle Labs to ensure that
Cbj ective Force ORD requirenents, Objectives, Issues and Essential Elenments of
Anal ysis are addressed by the conposite set of Battle Lab experinents.

(4) Coordinates efforts to generate and sustain a Battle Lab
Col | aborative Simul ati on Environnment.

(5) Oversees and integrates conduct of Cbjective Force Science and
Technol ogy assessnents by Force Operating Capability (FOC), also known as
" Chunk' areas.

(6) Coordinates the integration of advanced technol ogy prototypes
into Arny experinmentation

(7) Provides input and oversight as TRADOC executive agent to the
JFCOM J9 Alliance of All-Service Battle Labs.

(8) Promul gates TRADOC policy, procedures, and gui dance governing
Battl e Labs ( TRADOC PAM 71-9).

(9) Coordinates and ensures integration (both horizontal and
vertical) of all battle lab initiatives.

(10) Monitors and keeps the CG TRADOC and the Battle Lab Board of
Directors apprised of all matters pertaining to battle | abs.

(11) Functions as HQ TRADOC s primary interface with naterie
devel opers, industry, academ a, HQDA, Joint staff, OSD, and unified and
speci fied commands on issues relating to battle |ab m ssions.
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b. Serves as TRADOC |l ead for science and technol ogy based pl anni ng
docunent s and prograns.

(1) Conducts assessments of Objective Force operational concepts,
M ssi on Needs Statenents, and Operational Requirenments and collate required
capabilities into the TRADOC PAM 525-66.

(2) Conducts science and technol ogy reconnai ssance by literature
searches, visits to Arny, other Governnent, industry, and academ a centers of
sci ence and technol ogy research and devel opnent, and contacts with
i nternati onal cooperative prograns.

(3) TRADCC executive agent for participation with Arnmy Science Board
conduct of studies.

(4) TRADOC executive agent for participation with Future Conbat
System Lead System I ntegrators conduct of Science and Technol ogy | ntegrated
Product Teans.

(5) TRADOC executive agent for collaboration with the Arny Materie
Command' s Research, Devel oprment, and Engi neeri ng Conmand.

(6) Oversees participation by TRADOC Battl e Labs, Schools and
Centers with RDE Command | PTs.

(7) Reconmends | eads and oversee participation by TRADOC Battl e
Labs, Schools and Centers in reviews and sponsorship of Arny Science and
Technol ogy Obj ectives, Advanced Technol ogy Denonstrations, and Advanced
Concept and Technol ogy Denonstrations.

(8) Oversees participation by TRADOC Battl e Labs, Schools and
Centers in the Warfighter Technical Council and the Arnmy Science and
Technol ogy Work Group processes.

(9) TRADOC executive agent for authorship of Chapter |l of the Arny
Sci ence and Technol ogy Master Pl an.

(10) TRADOC staff lead for interaction with the ASA(ALT) and Arny
Mat eri el Command to informthe science and technol ogy community on energi ng
operational concepts and requirenents.

(11) TRADOC staff |lead to support conduct of Arny Requirenents
Oversight Comrittee (AROC) and Requirenments Review Conmittee (RRC) on science
and technol ogy topics.

(12) TRADOC executive agent for the Small Business |nnovative
Research Program

(13) TRADOC executive agent for the Advanced Technol ogy Integration
Program

(14) Serves as the TRADOC POC for Special Access prograns (SAPs).
Executive agent for tasking, policy definition, managenment, oversight,
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regi stration, and security for all SAP activities supported by TRADOC ( AR 380-
381).

a. Exercises HQ TRADCC staff responsibility for the
synchroni zation and integrated delivery of TRADOC SAP Devel opnments products.

b. Conducts annual SAP Oversight Conmittee (SAPOC) to review,
validate, and prioritize Arny Acquisition SAP. Represents TRADOC at HQDA wor ki ng
SAPCCs and AMC Techni cal Oversi ght Board.

c. Conducts an annual New Initiatives S&T Review to identify | eap-
ahead technol ogy for potential SAP status.

c. Promul gates policy for devel opment, coordi nation, approval, and
publicati on of OFCs (TRADOC PAMs 71-9, 525-66).

(1) Provides guidance to TRADOC on inplications of objective force
and future operational capabilities across the DOTM.PF donai ns.

(2) ldentifies and approves proposed candi date OFC/ FCCs.
(3) Executes an annual update cycle for OFC/ FOCs.

(4) Disseninates draft OFC/FOCs to other concept and nateriel
devel opers to solicit conments.

(5) Serves as |ead agency for OFC/FOC Integrati on Workgroup to integrate
OFC/ FCCs.

(6) Incorporates any new and/or changed OFC/ FOCs and tasks conbat
devel opers to review draft TRADOC PAM 525-66 for conmandant concurrence/ conments.

(7) Consolidates inputs from conbat devel opers and submits final draft
TRADOC PAM 525-66 to CG, TRADOC for approval.

(8) Publishes, distributes, and submits approved TRADOC PAM 525- 66,
bj ective Force Capabilities, as input to the Arnmy Science and Technol ogy Master
Pl an.

Joint and Arny Experinmentation Directorate (JAED). Pl ans, organizes, directs,
gui des, and manages the execution of Arny operational experinentation and Arny
participation in joint experiments |AWthe Arnmy Experinentation Canpai gn Pl an,
with the objective to support the concepts based DOTM.PF requirenents
generation system (RGS) and key service conpetenci es.

a. Establishes, manages, and nonitors the TRADOC experinentation program
t hat supports concept-based DOTM.PF requirenents generation (to include the
Concept Experinentation Program or CEP).

(1) Serves as the principal staff agency for nmanagi ng, coordinating,
synchroni zing, and integrating experinentation supporting concept-based
DOTMLPF RGS. Provides prioritization and focus to TRADOC Battle Lab
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experinmentation, reviews experinmentation results, and provi des recommendati ons
for and/or allocations of resource investnents.

(2) Serves as Arny POC for integration of Army operationa
experimentation with Joint Forces Conmmand and ot her service experinentation
agencies to support the concept-based RGS

(3) Coordinates and ensures integration (both horizontal and
vertical) of all operational experinmental efforts. Mnitors and keeps the
DCSDEV, ot her TRADOC staff el enents, and CG TRADOC apprised of all matters
pertaining to operational experinentation.

(4) Functions as HQ TRADOC' s primary interface with materie
devel opers, industry, academ a, HQDA, Joint staff, OSD, and unified and
speci fied conmmands on issues relating to operational experinmentation

(5) Monitors and recommends operational experinmentation planning,
progranmm ng, and budgeti ng based on overarching view of experinmentation
opportunities to maxim ze benefit of resources.

b. Serves as TRADCC | ead agency for managing Army participation in
USJFCOM experi ment ati on supporti ng DOTM.PF requirenments devel opnent.

(1) Manages, coordinates, integrates and synchroni zes Arny
participation in USJFCOM concept - based RGS experi nentation

(2) Collaborates with DCSDCS to coordi nate, synchronize and integrate
Arny concept devel opment and RGS experinmentation efforts with USJFCOM CD&E

c. Serves as TRADOC | ead agency for experinmentation with energing
concepts and technol ogies. |ICWBattle Labs and ot her agencies, proposes plans
for experinentation with emergi ng concepts and technol ogies. Provides review
and sel ection processes, provides oversight for and/or conducts planning,
preparation, execution and assessnment of innovative experinmentation efforts.

d. Upon conpletion of experinents, conpletes and/or nanages form
written after action review (AAR) and | essons | earned on the process and serve
as the repository of insights and | essons |earned, providing briefings and
written excerpts on those insights and | essons | earned as required.

(1) ICWparticipating agenci es, devel ops action plans for
i npl emrentation of insights and | essons learned to institutionalize know edge
and limt unnecessary reexam nation of issues.

(2) Conducts assessnents of Army/Joint experinmentation results and
provi des insights across DOTM.PF comunity.

e. Devel ops and produces the annual Arny Experinentation Canpai gn Pl an
(AECP) that prescribes and describes the conduct of Arny operationa
experimentation and Army participation in major joint experinments in
conjunction with the Joint Concept Devel opnment and Experinmentati on Canpai gn
Pl an (CPLAN) for a given six year period |AWthe POM cycle. I1CWw th DCSDCS
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integrates the AECP into the Army Transformati on Concept Devel oprment and
Experi ment ati on Canpai gn Pl an ( AT- CDEP).

(1) Plans, coordinates, and executes the Arny Experinmentation
Canpai gn Pl an. Prepares experinent planning directives and experinment
directives. Prepares as necessary and revi ses other experinment requirenents.

(2) Functions as HQ TRADOC' s primary interface with partner
organi zati ons (AMC, FORSCOM ARSOF, SMDC, etc.), and with materiel devel opers,
HQDA, Joint Staff, OSD and Joint Forces Conmand (JFCOM on issues related to
the AECP. Acconplishes this function by comunicating and coordi nating
devel opnents and i ssues with partner organizations nmaki ng maxi mum use of
ener gi ng technol ogi es and ensuring

(3) Provides staff advice and assistance in operational
experinmentation i ssues to TRADOC staff and overall DoD conmunity.

(4) Coordinates with NGB, OCAR, FORSCOM and other agencies as
required to facilitate RC integration and participation in AECP experinments.

(5) For those experinents requiring a | arge experinmental force
(tenporary or standing), coordinates the instantiation of an EXFOR
Coordination Cell. Conducts day-to-day coordination, integration and
facilitation with Experinmental Force (EXFOR) el ements through the
Experimentati on Coordination Cell (ECC), TRAC, ATEC, Joint Readi ness Training
Center (JRTC), National Training Center (NTC), Program Managers, Program
Executive O fice Conmand, Control and Conmunications - Tactical (PEOC3T),
contractors, FORSCOM USAR, ARNG DA, and the other associated agencies.
Serves as primary focal point for TRADOC interaction with the various ECC
el ement s.

(6) Establishes, synchronizes, and coordi nates experinentation
nmet hodol ogy in the form of process nmanagenment neetings; these neetings include
| PTs and Council of Colonel |evel process action teans (PATs). Prepares input
for and presents issues and recommendati ons to senior |eadership nmeetings as
requi red. Conducts sem -annual neetings to synchronize and plan AECP
activities. Leads/supports working groups or comittees focused on
experinmentation and transfornmation to Objective Force.

(7) Determ nes estimated progranm ng requi renents for AECP events | AW
POM devel opnment and conducts funding I PTs to allocate AECP funds and resources
to MACOVs and agenci es during budget year(s) and year(s) of execution

(8) Acconplishes staff action coordination required to integrate
initiatives derived from ACTD, Advanced Technol ogy Denopnstrati ons (ATDs) and
other Limted Objective Experinments (LOE) into the AECP.

(9) Coordinates with internal TRADOC (DCSOP&T, DCSDCS, DCSINT etc.)

and external (AMC, PEOC3T, etc.) agencies for tinmely devel opnment and
i ntegration of DOTMLPF into Arny operational experinents.

10
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(10) Coordinates experinmentation and inplenmentation activities with
ot her Services, agencies and participating allied forces for Army operationa
experinments.

(11) ICWwith the TRADOC PAO, devel ops and executes strategic
comuni cations plan to disseninate experinental results to key audi ences.

(12) Maintains operational experinmentation continuity files.

f. Pronul gates policy and procedures for devel opment of TRADOC scenari os
(TRADOC Reg 71-4).

(1) Devel ops, revises, and nmintains the TRADOC Scenari o Production Pl an
whi ch nmanages scenari o production resources over a one-year period.

(2) Oversees devel opnent of theater resolution scenarios wth HQDA,
JCS, and unified commnds.

(3) Oversees the devel opnent of |owresolution and high-resol ution
scenari os.

(4) Exercises staff responsibility for decisions concerning scenario
devel opnent for the Arny.

Force Transformation Directorate (FTD)

a. Coordinates with Objective Force Task Force (OFTF), DA Staff, TRADOC
speci fied and branch proponents, TRADOC Staff and DCSDEV directorates to
ensure all Transformation initiatives (Legacy, Interim and Objective Force)
are integrated and synchronized to neet established tinelines.

(1) Maintains the DCSDEV Long- Range (18-nmonth) Cal endar, including
conmbat devel opnents, force nodernization, and Transformation events and

activities.

(2) Represents TRADOC DCSDEV at DA G 8 Future Combat Systems (FCS)
Unit Set Fielding |PAT.

(3) Plans and coordi nates HQ DA Force Devel opnent VTCs.
(4) Plans and coordi nates OFTF FCS St akehol ders VTC.

(5) Coordinates selected Stryker Brigade Conbat Team 2CR, and |IDIV
fielding issues.

(6) Assists DCSDEV in establishing OF priorities.

b. Plans, coordi nates, and executes the adm nistration of Sem nar War
Ganmes (SWGs) that support the Army Transformation Canpai gn Plan (ATCP).

c. Coordinates and executes required Objective Force Requirenents Review
Council (RRC) briefings for the CSA.

11
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(1) Coordinates and represents TRADOC at the nonthly OFTF Force
Integration Staff O ficer (FISO Council of Colonels.

(2) Coordinates and prepares TRADOC DCG for nmonthly OFTF FI SO Gener al
O ficer Steering Committee.

d. Reviews Transformation conceptual plans, operational and
organi zational (080 plans, nission needs statenents (M\S), operational
requi renents docunents (ORDs) and their supporting docunents.

e. Devel ops and mai ntai ns TRADOC DCSDEV/ ADCSDEV commander’s critical
i nformati on requirenents (CCIR).

f. 1 CW DCSDCS, coordinates the synchronization and integration of
I i nkages between Operational Force Design (Line of Operation 7) and all other
lines of operation in support of the ATCP.

(1) Briefs and prepares the Deputy Comrandi ng General / Chief of Staff
TRADOC mont hly for the VCSA ATCP Synchroni zati on.

(2) Briefs and prepares the Deputy Comrandi ng General / Chief of Staff
TRADOC mont hly for the CSA neeting on LO7 conditions for ATCP Objectives and
Deci si on Points.

(3) Coordinates LO7 issues and represents DCSDEV at weekly |ine of
operation-related VICs and nonthly DA G 3 Battlestaff Update O fsite
Conf er ences.

(4) Updates ATCP dat abases | CWother LO managers and submits new data
to DA G 3 for bi-weekly data nerges.

(5) Reviews and rewites ATCP | CWDCSDCS and DA G 3 as needed.
Requi renents Integration Directorate (RID).
a. Serves as the Requirenents Secretariat.

(1) Coordinates and tracks scheduling of Arny Systens Acquisition Review
Councils (ASARC), Arny Requirenents Oversight Councils (AROCC), Armny Systens
Revi ews (ASR), and Requirenents Review Councils (RRC) in conjunction with HQDA
staff proponents. Tracks staffing of requirenments docunents once received at
TRADOC HQ.

(2) ldentifies, tracks and integrates key | egacy and interimforce
Devel opnents events and deliverables with FTD into the syncroni zati on cal endar,
| ong range pl anni ng cal endar and Transformati on Canpai gn Pl an docunents.

(3) Responsible for weekly updates for the ADCSDEV-R on schedul es for
ASARCs, ARCCs, ASRs and RRCs. Also, coordinates with DCSDEV functi onal
directorates for their input.

b. Devel ops and pronul gates TRADOC policy and gui dance governi ng
Devel opnents functions associated with materiel acquisition, warfighting
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requi renents determnation, testing and eval uati on, manpower and personnel
i ntegrati on (MANPRI NT) programw thin the Devel opments comrunity.

(1) Devel ops and pronul gates policy and gui dance governing the
requi renents determ nation process (CICSI 3170.01A; CJCSI 6212.01B; DODD 5000. 1;
DOD 5000. 2-R; AR 71-9; TRADCC PAM 71-9).

(2) Devel ops and pronul gates policy (in coordination with the Arny Test
and Eval uati on Command (ATEC), U.S. Army Materiel Command (AMC), and HQDA)
governi ng executi on of TRADOC test and eval uation responsibilities in support of
mat eri el systens for which TRADOC is the conmbat or training devel oper (DODD
5000.1; AR 73-1; TRADOC PAM 71-9).

(3) Devel ops and pronul gates policy governing TRADOC test and eval uation
of requirenments determination activities and DOTM.PF products (DODD 5000.1; DOD
5000. 2-R; AR 73-1; TRADOC PAM 71-9).

(4) Develops (in coordination with domain representatives) and
di sseni nates policies and procedures governing the TRADOC i npl enentati on of the
MANPRI NT program (AR 602-2).

(5) Provides TRADOC interface with HQDA, materiel devel opers and ot her
MACOMs on materiel acquisition policy (AR 10-87, AR 70-1, AR 71-9, AR 602-2).

(6) Serves as focal point for review and conflict resolution of TRADOC
policy pertaining to Devel opnents processes, procedures, or products.

(7) Provides TRADOC representation on the DA Test and Eval uati on
Managenment Committee (AR 73-1).

(8) Provides staff advice and assistance in the areas of testing and
eval uation to the TRADOC staff and overall comrunity.

(9) Coordinates and executes Five Year Test Program (FYTP) taskings for
TRADOC resource support to Arny tests and experinments. M LPER taskings are
acconplished in coordination with or through the TRADOC Cof S M LPER Taski ng
Ofice (AR 15-38, AR 73-1).

(10) Serves as focal point for coordination and devel opnent of TRADOC
position(s) on designated TRADOC resources and test priorities (AR 15-38,
AR 73-1, TRADOC- OPTEC MOU on Conduct of Operational Test and Eval uation).

(a) Advises or prepares the DCSDEV (or designated alternate) to
represent TRADOC during the DA GO TSARC.

(b) Provides the TRADOC representative to working group TSARC neeti ngs.
(11) Manages the TRADOC Force Devel opment Test and Experinentation
programto include approval, prioritization, and funding of tests and experinents

included in the FYTP (AR 73-1, TRADCC PAM 71-9).

(12) Forrmul ates and reconmends TRADOC policy and procedures for user
representation during materiel acquisition in coordination with the TRADOC staff,
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AMC, and DA. Distributes approved policy changes to Devel opnents personnel (AR
70-1).

(13) Coordinates and prioritizes DCSDEV i nput in TRADOC studi es and
anal yses prograns.

(14) Ensures information presented at the Arny Logi stics Managenent
Col | ege Combat Devel opnents Course is current and in accordance with governing
regul ati ons and guidelines. (Note: PMSD serves as the proponent for Conbat
Devel opnent Traini ng and coordi nates the updates of all Conbat Devel opnent
Trai ni ng Courses).

(15) Serves as single POC for health hazard assessnments and MANPRI NT
anal yses performed under TRADOC MANPRI NT contract.

(16) Serves as single POC for Joint Test and Evaluation (JT&E) and
For ei gn Conparative Testing prograns. Conducts nom nation process and devel ops
recommended TRADOC prioritized |lists. Assist DCSDEV as chair of the JT&E General
O ficer Steering Cormittee (GOSC).

(17) Serves as single POC for proponency actions associated with Arny
systenms, specified areas of interest, and necessary integration activities.

(18) Mui ntai ns DCSDEV Honepage and publishes Conbat Devel opnents
Newsl etter.

c. Provides input, specifically DOTM.PF recommendati ons, to HQDA i n support
of devel oping the Arny POM

(1) Devel ops and executes the annual Warfighting Lens Analysis (WLA), a
warfighter’'s assessnent of future battlefield requirenments based on sound
anal ysis (TRADOC PAM 71-9).

(2) Coordinates and refines TRADOC i nputs to HQDA GB8's Warfighting
Al ternatives Anal ysis Requirenents and Resources (WA2R2) process, &8s System of
Systens Franmework (SoSF) process, G8 affordability assessnents, and ot her HQDA
anal yses requiring operational assessnents/inputs.

(3) Provides assessment of final POM for DCSDEV and CG TRADOCC.

d. DCSDEV POC for TRADOC participation in the RDA PPBES process.
(1) Represents TRADOC at the HQDA RDA COC reviews for POM M ni - POM

(2) Supports DCSDEV for participation in the HQDA RDA 2-Star reviews for
POM M ni - POM

(3) Coordinates HQ TRADOC i nput for devel opnent of the Arny
Moder ni zati on Plan to Congress, industry, and the acquisition comunity.

(4) Acts as Quick Response Team for assessing inpacts of changes to the
Arny budget and ot her nodernization issues.
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(5) Acts as primary TRADOC advi sor for the ASA(ALT) Research,
Devel opnent and Acquisition Information System Agency dat abase.

e. Assists BLIT Directorate in review and prioritization of S&T revi ews and
experimentation.

f. Exercises staff responsibility for the reliability and nmaintainability
(R&\V) program supporting materiel systens (AR 70-1, AR 70-75, AR 71-9).

g. Provides all proponent Devel oprments R&M services (AR 70-1).
h. Provi des Devel opnents engi neering and scientific services to proponents.

i. Provides HQ TRADOC staff integration with HQDA G3 and G8 to the Joint
staff for resolution of joint conmbat arns capabilities and requirenents.

j. Serves as HQ TRADOC POC for coordination of Joint Requirenments Oversight
Council (JROC), Joint warfighting capability assessnent, horizontal requirenents
integration (HRI), and horizontal technology integration (HTlI) issues.

(1) Performs special, quick turnaround studies for the DCSDEV, DCG and
CG, TRADCC, requiring in-depth analytic, operations research, and functional
expertise.

(2) Reviews M ssion Need Statenents, Operational Requirenments Docunents,
and ot her requirenments deterninati on docunentati on.

(3) Exercises HQ TRADOC principal staff responsibility for HRI and HTI
(AR 70-1, AR 71-9, DA PAM 70-3, TRADOC PAM 71-9). Represents DCSDEV at HQDA HTI
Advi sory Group neetings. HRI and HTlI are defined in TRADOC PAM 71-9.

k. Supports the Arnmy domain agent for the Advanced Concepts and
Requi renents (ACR), Modeling & Simulations (M&S) domain (AR 5-11, TRADOC Reg 5-
11). ACR activities include experinents with new concepts and advanced
technol ogi es to devel op requirenents in DOTM.PF.

(1) Functions as senior advisor to the DCSDEV on all nmatters pertaining
to M&S, studies, or analyses. Represents the DCSDEV, TRADOC, and The Arny on MS
and anal ytical topics such as High Level Architecture, Sinulation Based
Acqui sition, and Sinul ation and Mddeling for Acquisition, Requirenents, and
Trai ning (DoD M&S Master Plan, Arny M&S Master Pl an, AR 5-5).

(2) Responsible for review and approval of all MS requirenments in the
ACR domai n (TRADOCC Reg 5-11, TRADOC PAM 71-9).

(3) Coordinates requirenments within the ACR Dormain, with other donmins
and services and with joint conmands and agenci es.

(4) Provides baseline assessnent and recomends ACR priorities for
sust ai nment, devel opnent and research.

(5) Justifies requirements to the Requirenents Integration Working G oup
(RIVG) .
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(6) Assists the ACR Donmmi n Manager in devel opnent and nmi ntenance of the
managenment master plan and investment strategy.

(7) Provides contract support for TRADOC M&S and studies, including
simul ati on hardware (HW/ SW purchase and nmai nt enance; and, reconfigurable
si mul at or devel opnent, purchase, delivery, training and naintenance.

(8) Assists Joint and Arny Exerinentation Directorate with M&S oversi ght
of the Battle Lab Experinentation Pl an.

|. Serves as the DCSDEV proponent for assessing, review ng, and
coordinating Army strategi c docunents, such as the Defense Pl anni ng CGui dance,
National Mlitary Strategy, National Security Strategy, and Arny Strategic
Canpai gn Pl an, etc.

Architecture Integration and Managenent Directorate (Al M)
AIMD is |ocated at Fort Monroe, VA, with a Division at Fort Gordon, GA

a Serves as TRADOC s single entry point for Arny architectures and Arny
conponent pieces to Joint and Coalition architectures.

(1) Develops and inplenments DOTMLPF architecture requirenments for
the total Arny.

(2) Supports TRADOC in efforts to provide requirenents determn nation
devel opnent, analysis, integration, and docunentation for the Objective Force
Operational Architecture.

b. Coordinates and integrates architecture actions across TRADOC st af f
el enents, specified and functional proponents and Battle Labs.

c. Provides cyclic TOE reviews to support the Docunentation Integration
Wor ki ng Group revi ews done by the US Arnmy Forces Managenent Support Agency.

d. Ensures architectures are prioritized, resourced, devel oped,
i ntegrated, validated, nmintained and controlled.

e. Synchronizes individual proponent Operational Architecture product
devel opnent, priorities, coordination initiatives and schedul es.

f. Incorporates and manages architecture devel opment | AW RGS process
and Armny policy.

g. Devel ops, docunents, and nmintains the System Architecture-
Conceptual in support of the Arny Transformati on Canpaign Plan, Unit Set
Fi el di ng, and ot her technol ogy i nvestnents.

h. Provides Configuration Managenent and quality control of
architectures.

(1) Perforns Configuration Managenent of approved architecture
products.

(2) Participates in review and inplenmentation of Systens
Archi tecture Change Proposal process.

i. Synchronizes TRADOC architectures with Arnmy Know edge Enterprise
Architecture blueprint. Defines Operations Nodes, Systens Sol utions, Physica
WAN/ LAN Net wor ks for autonmation systenms | AW Arny Enterprise Architecture
Devel opnent Pl ans for Organi zational, Functional and Systens Architecture
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types. ldentifies, develops, and maintains Informtion Exchange Requirenents
for future automati on systems | AW Armnmy Enterprise Architecture Devel opnent
Pl ans.

j . Manages TRADOC s architecture resources and workforce. Manages a
geographically di spersed workforce of architects responsible for supporting
Arny architecture actions across TRADOC staff el enments, specified and
functi onal proponents and Battle Labs.

k. Integrates, distributes, and stores architecture products and
analytic results of products devel oped by proponent, non-proponent activities,
and agenci es.

(1) Maintains TRADOC s autonated tool set and repository for
architectures.

(2) Develops and maintains the Army Architecture Repository
Managenment System

I . Provides performance anal ysis of networks and automation systens in
support of TRADOC, HQDA, and ot her agencies.

(1) Devel ops and nmintai ns nodeling and sinulation toolset to
support analysis of tactical and spectrum anal ysis.

(2) Supports TRADOC Model i ng and Simul ati on Council in support of
t he Advanced Concepts Requirenents and Training nodel i ng and sinul ation
Donai ns.

(3) Supports the NETWARS Joi nt M&S program as the primary Arny
representative.

m Facilitates the TRADOC validation of architectures.

(1) Resolves proponent issues concerning architecture facility
rul es.

(2) Schedul es and conducts Architecture Validation Boards.
n. Provides Architecture training.
(1) Trains Arny operational and systenms architects.

(2) Conducts initial and refresher training sessions for
architecture devel opers and ot her proponent staffs.

0. Miintains architecture products for Legacy, Interm and Objective
For ces.

Conmbat Arns Directorate; Command, Control, Comrunications, Conputers,
Intelligence, Surveillance, and Reconnai ssance Directorate; and Conmbat Service
Support Directorate (Common Functions). Certain common functions performed by
these directorates are |listed bel ow. Unique functions are outlined follow ng

t hese comon functions.

a. Promul gat es TRADOC gui dance concerning the requirenents determ nation
process, and |ife-cycle software support (LCSS) activities for assigned materie
systems (AR 10-87, AR 70-1, TRADOC PAM 71-9).

(1) Provides staff supervision over Devel opnents activities of TRADOC
proponents, TRADOC System Managenent/ TPl Gs, and Battl e Labs, ensuring
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synchroni zation, integration, interoperability and interdependability of prograns
and materiel systens including supporting systens, HQDA assigned and space based
systens, and interfaces between strategic sustaining base and theater tactica
areas. Oversees and integrates the needs identification and materiel requirenents
generation process by |inking functional area expertise with the Specified
Proponents. Represents HQ TRADOC wit hin the assigned functional area(s)
including the strategic |level and space or conbat nission areas with externa

audi ences.

(2) Ensures HRI across the force.

(3) Provides HQ TRADOC Devel opnents interface for human system
i ntegrati on/ System MANPRI NT Managenent Pl an for assigned systens.

(4) Articulates the needs and benefits of functional area systens within
future warfighting concepts.

(5) Processes requirenments docunmentation and resolves issues (AR 70-75,
TRADOC PAM 71-9).

(6) Plans and coordi nates TRADOC representation to M I estone Decision
Revi ews (MDRs) (AR 70-1, TRADOC PAM 71-9).

(7) Reviews and establishes MDR position proposals for conpliance with
publ i shed policy and procedures and resolves issues (AR 70-1).

(8) Conducts quality assurance technical reviews, and management on a
case- by-case basis of proponent devel oped and approved critical operationa
i ssues and critical operational issues and criteria (COC) for non-nmjor systemns
(DODD 5000. 1, DOD 5000. 2-R)

(9) Represents user on SSEB and SSACs when required.

(10) Reviews and provides input on docunents that are devel oped to
support new materiel requirenments docunents, e.g., the Support Strategy/
integrated | ogistics support plan, the systemtraining plan, BOP, and the
materiel fielding plan (MP).

b. Leads or serves as nmenber on concept, solution determ nation, materiel
and organi zation I CTs and participates in integrated product teans as required.

c. Coordinates and participates in the analytical activities supporting the
devel opnent of materiel requirenments docunents.

(1) Provides staff supervision for the devel opment of analytically sound
justification for new materiel requirenents and materiel changes.

(2) Provides input to analysis of alternatives and other analytica
studies to deternine cost effectiveness and efficient solutions to battlefield
i ssues (AR 5-5, AR 71-9).

(3) Provides input to functional area assessments (FAA) and functi onal
reviews (AR 11-3, AR 11-40).
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(4) Prepares study tasker and provides input to AR 5-5 studi es and ot her
studi es affecting functional area.

d. Serves as POC for coordinating and obtai ni ng HQDA concurrence on
TRADOC positions on test and eval uation master plans and CO C (DODD 5000. 1;
DOD 5000. 2-R; AR 70-1, AR 71-9; DA PAM 73 series; TRADOC- OPTEC MOU on User Test
and Eval uation).

(1) Assists proponents in the devel opnent of CO C for assigned systens
(AR 73-1).

(2) Reviews, staffs, and obtains approval of a CO C for assigned systens
(AR 73-1).

(3) Provides staff assistance for the systens’ user test and eval uation
efforts (AR 73-1).

e. Participates in and nmakes recomendati ons on DCSDEV prioritization
efforts.

(1) Coordinates proponent input and provides SME matrix support to WLA
( TRADOC PAM 71-9).

(2) Manages m ssion area advanced pl anning actions to devel op master
pl ans and transition master plans into Army nodernization plans.

(3) Reviews concept evaluation resunme sheets subnmitted by proponents and
ensures consistency with requirenents determ nation policy and nmakes appropriate
recomendati ons to the CEPSARC.

(4) Prioritizes functional area studies and anal yses, CEPs, tests, S&T
programnms, post production SWsupport requirenments, and UFRs.

f. Provides functional area SME to other directorates, the CG and ot her
agenci es/ HQ

(1) Provides input for the devel opnent of concepts and doctrine in
assi gned functional area.

(2) Provides SME for staff support and projects.
g. Provides TRADOC staff support and external interface with industry,
HQDA, other commands, services, and agencies for issues associated with assigned
mat eri el systens.
(1) Devel ops and coordinates joint service requirenments.
(2) Synchronizes requirenents with Army CI NCs, MACOVs, other services
and allied nations. Serves as TRADOC agent for the resolution of CINC and MACOM

mat eri el and organi zational issues.

(3) Serves as TRADOC focal point on matters related to nultinationa
force capability (MFC) with Army systens and with |ike systens of other services
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and nations. Interfaces with and provides technical support, as appropriate, to
support MFC activities with allies (bilateral ST, SMEE, NATO, ABCA Groups)
(AR 10-88, AR 25-1, AR 70-1, AR 71-9).

h. Serves as interface with DCSOPS&T for preparation and review of nission
area training device requirenents (AR 71-9, TRADOC PAM 71-9).

i. Provides TRADCC revi ew and eval uation of Army |deas for Excellence
Program and nodel installation program subnissions (AR 5-17).

Conmbat Arns Directorate (Unique Functions). In addition to the common functions
listed above:

a. Pronul gates TRADOC policy and maintains staff responsibility for
managi ng devel opnents functions across areas related to Legacy, Interim and
bj ective Conmbat Arns Forces to include mounted, dismunted and special purpose.

b. Supports future Conbat Arns requirenents necessary to nmaintain the
| egacy force through recapitalization, field the InterimForce Stryker Brigades
and transformto the Objective Force.

c. Integrates and synchroni zes DOTMLPF for arnor, infantry (mounted and
di snount ed), nine/countermne, snmall arms and crew served weapons, anti-arnor,
air and missile defense, fire support, fixed and rotary wi ng aviation, and
unmanned aeri al systens.

(1) Devel ops recommendati ons concerning the integration of arnor,
infantry (mounted and di smounted), mne/counterm ne, snmall arns and crew served
weapons, anti-arnmor, air and nissile defense, fire support, fixed and rotary w ng
avi ation, and unmanned aerial systens issues into the devel opnment of nmjor
mat eri el systens to ensure conbat identification issues are addressed.

(2) Devel ops recommendati ons and coordi nates TRADOC resources to support
speci al DA or AMC study requirenents in support of armor, infantry (nounted and
di snount ed), nine/countermine, snmall arms and crew served weapons, anti-arnor,
air and missile defense, fire support, fixed and rotary wi ng aviation, and
unmanned aeri al systens.

(3) Coordinates resolution of CINC and MACOM i ssues and concerns
regardi ng arnor, infantry (mounted and di snounted), mine/countermne, snmall arms
and crew served weapons, anti-arnor, air and nmissile defense, fire support, fixed
and rotary wing aviation, and unmanned aerial systens devel opnent for the |egacy,
interimand objective forces.

d. Integrates and synchronizes DOTM.PF in the area of conbat
identification in order to protect the force fromthe occurrence of fratricide on
the nodern battlefield.

(1) Devel ops recommendati ons concerning the integration of conbat
identification systens issues into the devel opnent of major materiel systems to
ensure conbat identification issues are addressed.

(2) Devel ops recommendati ons and coordi nates TRADOC resources to support
speci al DA or AMC study requirenents in support of conbat identification.
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(3) Coordinates resolution of CINC and MACOM i ssues and concerns
regardi ng conmbat identification systens devel opnent for the objective force.

(4) Serves as co-chair of the Conbat Identification Wrk Group
responsi bl e for devel opi ng objective force requirenents.

e. Integrates and synchroni zes DOTMLPF functions related to the acquisition
of sol dier systens.

(1) Devel ops recommendati on concerning the integration of soldier
systens issues into the devel opnent of nmjor materiel systens to ensure soldier
i ssues are addressed.

(2) Devel ops recommendati ons and coordi nates TRADOC resources to support
speci al DA or AMC study requirenents in support of the soldier as a system

(3) Coordinates resolution of CINC and MACOM i ssues and concerns
regardi ng sol di er systens acqui sition.

(4) Serves as integrator for all soldier enhancenent program (SEP)
initiatives and HQ TRADOC voti ng nmenber on SEP Executive Counci l

(5) Serves as integrator for all Army occupational health and safety
equi pment requirenents.

f. Integrates and synchroni zes DOTMLPF in the area of nobility in order
to:

(1) Predict actions and circunstances that could affect the ability of
the force to nmintain nomentum

(2) Detect early indicators of inpedinments or |ack of inpedinments to
battlefield nmobility.

(3) Prevent potential inpedinents to maneuver from affecting
battlefield mobility of the force.

(4) Neutralize, reduce or overcone (breach) inpedinents to
battlefield nobility that cannot be prevented or avoi ded.

(5) Protect vehicles against mne effects.
g. Integrates and synchronizes DOTM.PF for the area of lethality to
optim ze of fensive operations and ensure:

(1) Accurate and synchroni zed networked fires.

(2) Rapid KE gun firing capability with high rate of fire to quickly
kill multiple noving and stationary targets.

(3) Small caliber weapons with increased accuracy and stowed kills.

(4) Hunter-Killer not just on each system but between systens.
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(5) Overmatch at extended ranges in all METT-T.

(6) Top attack, Fire & Forget, Man-in-Loop to counter APS, nmasking
With greater precision & survivability.

(7) Precise fires in MOUT (snipers, etc.).

(8) Suppress eneny. Provide nmutual support.

(9) Fire first with assured first-round kill.

(10) Cooperative direct counter fire to “avenge” Kkill

h. Integrates and synchroni zes DOTMLPF for the area of survivability in
order to ensure the ability of crew and the platformto continue the m ssion

(1) Devel ops recommendati ons concerning the survivability of soldier and
platfornms into the devel opment of major materiel systenms to survivability.

(2) Devel ops recommendati ons and coordi nates TRADOC resources to support
speci al DA or AMC study requirenents in support of survivability issues.

(3) Coordinates resolution of CINC and MACOM i ssues and concerns
regardi ng survivability systens acqui sition.

Command, Control, Comrunications, Conmputers, Intelligence, Surveillance, and
Reconnai ssance Directorate (Unique Functions). In addition to the commn
functions |listed above:

a. Provides staff oversight of the Army’s current conmand, control
communi cations, conputers, intelligence, surveillance and reconnai ssance
(C41SR) requirements to ensure a viable communi cations and intelligence
structure to support Legacy, Interimand Objective force requirenents.

b. Supports future C41 SR requirements necessary to neet the objectives
of Joint Vision 2020, the Enterprise Strategy, the
Arny Battle Command System the Warfighter |Infornmation Network,
Intelligence XXI, the First Digitized Division, the First Digitized Corps, and
ot her plans, progranms, and initiatives to attain the Arny objectives.

c. Provides staff oversight of all proponent DCDs for new tactica
C4l SR materiel systens, to include conbat net radios, area commpn user
systenms, joint intelligence systens, data systens/networks, conmunications
security, nessaging, tactical operations centers, satellites systens, position
and navi gation systens, topography initiatives, neteorol ogical systens, ground
and air based tactical intelligence systens, and unmanned aerial vehicles.

d. Pronul gates policy and guidance pertaining to Life Cycle Software
Support (LCSS) and post-depl oynent software support for comand and contro
battl efield automati on systens and strategic, theater, and tactica
i nformati on systens for which TRADOC has been assi gned CD responsibility (ARs
25-1, 70-1, TRADOC Pam 71-9, TRADOC Reg 71-2).
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e. Reviews and approves SWrequirenments definition docunents.

f. Perforns the followi ng common space and information superiority (IS)
functions:

(1) Conducts and participates in IS and space related I CTs and | PTs
as required.

(2) Provides interface between HQ TRADOC and HQDA, industry, and
ot her services and agenci es.

g. |S unique functions follow
(1) Serves as TRADOC HQ representative on DA Information Operations
(10 Council of Colonels and Command and Control Protect Council of Col onels.
Provi des TRADOC HQ support for DA IO General Oficer Steering Committee (GOSC)
(1-2 star) and DA Senior 10O Review Comrittee (3 star).

(2) Integrates IS across the DOTM.PF to provide for the gaining of
i nformati on domi nance.

(3) Provides the HQ TRADOC focal point for IS actions as a prinmary
menber of the IS proponent’s (Conbined Arnms Conmand) |S Matri x Managenent
Team

(4) Provides managenent oversi ght and adm ni strative support to the
I nformati on System Protection and Vulnerability ICT

(5) Assists the Commander, CAC in managenent, oversight, and
admi ni strative support for the IS ICT.

(6) Coordinates IS related activities in support of Force XXl
initiatives.

h. Space unique functions follow

(1) Provides oversight of the TRADOC/ Space and M ssil e Defense
Command (SMDC) MOA for space and mssile operations.

(2) Assists in preparation for senior advisory groups.

(3) Exercises staff responsibility for space related systens and
progranms ( TRADOC/ SMDC MOA) .

(4) Ensures space capabilities are considered in the requirenents
determi nation process (TRADOC/ SMDC MOA) .

(5) Provides support and input to CG TRADOC in preparation for
Arny space council neetings.

(6) Devel ops TRADOC position for prioritization of space rel ated
ATDs.
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(7) Wites and coordi nates TRADOC i nput to the Arnmy Space Master
Pl an.

Conmbat Service Support Directorate (Unique Functions). In addition to the conmon
functions |listed above:

a. Promul gates TRADOC policy and maintains staff responsibility for
managi ng Devel opnents functions related to |logistics systens and sol di er support
activities, i.e., ordnance, nmlitary police, aviation logistics, quarternmaster
transportation, nedical, Chaplain, JAG finance, AG

(1) Exercises staff responsibility for the inplenmentation and execution
of the Integrated Logistics Support program (AR 700-127).

(2) Exercises staff responsibility for the inplenmentation and execution
of the Test, Measurenent, and Diagnostic Equi prent Program (AR 750-43).

(3) Exercises staff responsibility for ground distribution (rai
transport, highway transport, and supply transfer points), containerization
transportability, water transport, external air transport, and air transport and
airdrop (AR 71-9).

(4) Exercises staff responsibility for international |ogistics, supply,
mai nt enance, petroleum water resources, anmunition, distribution, and | ogistics-
over-the-shore.

(5) Exercise staff responsibility for Mortuary Affairs and coordinate
with appropriate Quarternmaster and DoD activities as necessary.

(6) Provides TRADOC position and recomrendati ons to the DoD Food
Nutrition Research and Engi neeri ng Board RDT&E pl ans (DODD 3235. 2).

(7) Exercises staff responsibility for all quartermaster functions
relative to Arny feeding and field services, i.e., laundry, showers, kitchens,
etc. Provides input and reconmendati ons concerni ng Force Provider, which
i ncorporates all fielded services to include norale support activities
(AR 70-1, AR 71-9).

(8) Provides TRADOC position and recomrendati ons to the Joint Water
Resources Managenent Action G oup and the Joint Petrol eum Advi sory Group.

(9) Exercises staff responsibility for conduct of the Airborne/Airlift
Action Ofice (AAACO mission. AAACO is the focal point wthin TRADOC for
resolution of issues relating to airborne and airlift integration in the areas of
DTLOMS wi th enphasis on coordi nating and integrating CDs.

(10) Exercises staff responsibility for conduct of the Arny’'s Strategic
Airlift (CLl7) mssion. Operating under a TRADOC charter, the C- 17 Arny
Requirenents Office is the focal point within TRADOC for resolution of Arny
issues relating to the C1l7 integration in the areas of DOTMLPF with enphasis on
coordi nating and integrating Devel opnents.
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b. Exercises staff responsibility for explosive ordnance di sposal (EQCD)
mat eri el prograns. Serves as TRADOC representative to single manager for EOCD
technol ogy (Navy) on materiel matters (AR 70-1, AR 71-9, AR 75-15,

TRADOC PAM 71-9).

c. Establishes TRADOC policy and maintains staff responsibility for nedica
service support requirenments in coordination with the U S. AMEDD Center and
School and associ ated agenci es and activities conducting nedical rel ated
Devel opments (AR 70-1, AR 71-9, TRADOC/ MEDCOM MOU) .

(1) Coordinates the Arny’'s present and future nedical battlefield
requi renents (AR 70-1, AR 71-9, TRADOC/ MEDCOM MOU) .

(2) Acts as facilitator/liaison between foreign nedical materie
devel opers and U.S. AMEDD Center and School (AR 70-1, AR 71-9).

(3) Provides recommendations to the Arny Medical Departnent Review Board
on type classification of nedical nmateriel (AR 70-1, AR 71-9).

(4) Provides recommendati on concerning the planning and execution of the
TRADOC test and eval uation program for nedical systens (AR 602-1, TRADOC/ MEDCOM

MoU) .
(5) Provides input to the devel opment of program nanagenent docunents,
the WFLA, and force structure/allocation of nmedical assets (AR 70-1, AR 71-9,
AR 71-32, TRADOC/ MEDCOM MOU) .
d. Represents TRADOC on DoD Clothing and Textil e Standardi zati on WorKki ng
Group (SWG) and devel ops TRADOC position on SWs proposal s based on
recommendat i ons of proponent school s.

e. Acts as integrator for all Arny Uniform Board (AUB) functions and TRADOC
(user) representative on the AUB.

f. Exercises staff responsibility for Joint NBC defense and snoke/ obscurant
programs (AR 70-1, AR 71-9, TRADOC PAM 71-9).

(1) Represents TRADOC i n NBC defense and snoke/ obscurant rel ated
matters.

(2) Obtains approval of joint NBC defense materiel requirenents
docunent s when desi gnated as the |ead service.

(3) Obtains Arny approval of joint service NBC defense materie
requi renents docunents when another service is designated as the | ead service.

(4) Obtains approval of snoke/obscurant materiel requirenments docunents.
(5) Interfaces with other services on NBC defense natters.
(6) Inplenents policy on NBC rel ated special projects.

g. Provides special staff support in the areas of nuclear and NBC
contamination survivability matters (AR 15-41, AR 70-1, AR 70-75, AR 71-09,
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TRADOC PAM 71-9).

(1) Provides TRADOC representative to the DA Nucl ear and NBC
Contami nation Survivability Secretariat.

(2) Assesses requirenents docunentation to ensure nuclear and NBC
contamination survivability of Army materiel is properly addressed.

(3) Inplenents policy on nuclear and NBC contanination survivability
pr ogr ans.

h. Exercises staff responsibility for the Arny Non-Lethal Wapons Program
(AR 70-1, AR 71-9, TRADOC PAM 71-9).

(1) Represents the Army and TRADOC in all matters pertaining to non-
| et hal weapons across the DOTMLPF functional areas.

(2) Obtains approval of joint non-lethal weapons nateriel requirenments
docunent s when desi gnated as the | ead service.

(3) Obtains Arny approval of joint service non-lethal weapons materie
requi renents docunents when another service is designated as the | ead service.

(4) Serves as the Arny POC on non-lethal matters, interfacing with the
Joi nt Non-Let hal Wapons Directorate, other services, industry, and academ a

Force Design Directorate (FDD). FDD is physically | ocated at Fort Leavenworth,
KS, with a Iliaison office at Fort Monroe, VA

a. Devel ops and promul gates gui dance and formul ates general plans, policy,
priorities, and overall TRADOC procedures for execution of TRADOC force design
goal s and objectives.

b. Exercises staff responsibility for the nanagenent, coordination, and
consolidation for those TRADOC actions inpacting on Arnmy force design and force
structure. Serves as TRADOC focal point and proponent for analyzing and
eval uating effectiveness of force designs and force structure alternatives
(AR 71- 32, TRADOC PAM 71-9).

(1) Serves as the proponent for organization in the DOTM.PF
(2) Conbi nes proponent designs to ensure the devel opment, coordination,
and integration of the design effort to conply with the Objective Force

par aneters.

(3) Devel ops force design paraneters in consonance with Joint, HQDA and
DoD gui dance.

(4) Ensures that the product of the design efforts supports current or
evol ving future doctrine.

(5) Provides force design support to future analytical studies.
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(6) Conducts studies for TRADOC and DA which have force design or force
structure inplications to evaluate Devel oprnents initiatives pertaining to force
design or structure fromthe proponent, doctrinal devel oper, materiel devel oper
or training devel oper

(7) Participates in experinents conducted by the TRADOC activities on
force designs.

(8) Interacts with the TOE and BO P docunentati on process to ensure
docunent ati on of approved designs. Functions as the TRADOC primary POC with the
U.S. Arny Force Managenment Support Activity (USAFMSA).

(9) Initiates and coordi nates research, analysis, and tests to determ ne
Arny force design requirenents.

(10) Devel ops organi zati onal concepts and designs.

(11) Structures objective organizations to neet specific depl oynent
needs.

(12) Conbi nes proponent designs into efficient and effective structures.
(13) Support devel opment of interim and objective force designs.

(14) Serves as TRADOC | ead in support of HQDA sponsored Docunentation
Assi stance Revi ew Team ( DART) .

c. Conducts the force design update (FDU) process for the Arny (AR 71-32,
TRADOC PAM 71-9).

(1) Collects issues from CINCs, MACOVs or the requirenents determnation
process. Distributes issues to proponents for resolution

(2) Obtains ADCSDEV approval to release issues for field staffing to
CI NCs and MACOMS.

(3) After CINC/ MACOM staffing and resolution of comments, obtains DCSDEV
approval to present FDU issues with TRADOC recomendations to HQDA for decisions.

(4) Consolidates results of FDU efforts into a senmiannual briefing to
Arny Senior Leadership and the CSA

(5) Provides USAFMSA conpleted unit reference sheets for FDU approved
organi zati onal designs as the basis for TOE devel opnent.

d. Manages TRADOC participation in the Total Arny Analysis (TAA) program
Coordi nates and directs the TRADOC anal ysis and i nput to the TAA process to
i nclude force structure requirenments deternmination (AR 71-11).

e. Plans, prograns, and conducts force structure anal ysis.

(1) Analyzes and evaluates the effectiveness of relationships within
the force structure
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(2) Maintains an objective and bal anced perspective in the integration
of proponent matters in support of the conbined arnms team conbat-to-support
distribution, levels of sustainability, and maneuver-to-fire support ratio.

(3) Directs and conducts analysis of current and proposed structure.

(4) Evaluates the findings of all documents and studi es devel oped by
TRADOC el enents that have force design or force structure effects.

(5) Initiates and coordi nates research, analysis, and tests to determ ne
alternative Arnmy structure needs.

f. Participates in Force Managenent and Anal ysis (FORMAL) (AR 11-40).
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